



















































































































































































































































































































































































BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 26, 2006

COUNCILMEMBER TAVARES: No objections.

COUNCILMEMBER ANDERSON: No objections.

CHAIR KANE: Okay, thank you very much. Any additional areas we have, Members?
COUNCILMEMBER ANDERSON: Chair.

CHAIR KANE: And before I recognize you Member Anderson or Member Hokama, just on the
increase for an Upcountry route the question mark a proviso just to be clear the reason for
that question is do you need a, a, the committee Staff to proviso that 200,000 so it’s
specifically for the Upcountry alternating route, Member Molina, on this area?

COUNCILMEMBER MOLINA: Yes, thank you, Chair. I think just to ensure that that 200,000
is earmarked specifically for the Upcountry routes it might be, you know, to be on the
safe side so that would be my preference if that’s the . . . if the body can support that.

CHAIR KANE: Okay, Members, because it is something that was initiated by the Council to
ensure that that money is applied appropriately are there any objections to having the
proviso that it applies specifically to the Upcountry Route? Member Tavares followed by
Member Pontanilla.

COUNCILMEMBER TAVARES: Yes, thank you. I'd probably like to be picky and request
that it’s a increase for Upcountry routes.

CHAIR KANE: Okay, we can do that. Any comments on the request Member Molina as the
initiator of this?

COUNCILMEMBER MOLINA: No.

CHAIR KANE: Any objections to that?

COUNCILMEMBER MOLINA: No objections.

CHAIR KANE: Okay, thank you. Member Pontanilla and then Member Anderson.

COUNCILMEMBER PONTANILLA: Thank you, Chair. The Upcountry routes would be Paia,
Haiku, Pukalani, Makawao areas?

CHAIR KANE: Members, if, unless the Chair is mistaken, I believe the alternating route would
be one route would go out through Paia to Haiku and then it would come back and

g0 up--

COUNCILMEMBER PONTANILLA: Makawao, Pukalani.
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CHAIR KANE: Pukalani into Kula . . . excuse me, into Makawao, yes.
COUNCILMEMBER PONTANILLA: Okay, fine.

CHAIR KANE: And it’s the alternating route.

COUNCILMEMBER PONTANILLA: Thank you.

CHAIR KANE: And I know there’s other comments for that discussion but we’ll deal with
the . . . but we decided to go with that, that one. Two and three per . . . per route, yeah.
Two or three depending how they schedule it. Thank you. Member Anderson in this
area any additional comments regarding the adjustment to the, for the $200,000 to specify
it for the Upcountry in the increase?

COUNCILMEMBER ANDERSON: No, I was just gonna mention the same thing Member
Tavares did, but I wanted to know, Chair, if you wanted to address the disbursements
issue before we turn the page?

CHAIR KANE: Disbursements...? Yes, and as soon as we settle on this and then we’ll get to
and I'll recognize you ‘cause you're the next person to be recognized. Any additional
comments on the adjustment to the Public Transit Program — Highway Funds request?
Hearing none. Member Tavares’ request for the adjustment Staff you have that? Okay,
thank you. I’m sorry, Member Johnson in this area.

COUNCILMEMBER JOHNSON: No, the only thing . . . and I know we had this problem in
Napili when we lost the one route, but the ridership if it increases, I just would really like
to keep the door open that if we do get good success in this area, and the Mayor comes
back if we find additional funds, I would be really open to, to revisiting this later, you
know, once the routes are established. Because I know that once ridership begins to
increase then the demand for service goes up and the frequency. So I don’t know if
there’s even any way that we could include in here some flexibility if anyone comes up
with a creative idea how we could provide for expansion route maybe not, maybe list it
but not funded. I, I'm just not certain, but I wanna keep that possibility open because
really in the scheme of things $200,000 is not that much money for what you’re trying to
accomplish in the Upcountry area. That’s gonna be mostly eaten up in gas.

CHAIR KANE: Okay, thank you. Thank you for your comments and, and . . . thank you for
your comments, Member Johnson. Any objections Members to the adjustment for the
comments for the Upcountry Route presented by Ms. Tavares? Hearing none. Member
Anderson has brought forward the question about the disbursement issue along these
areas in the Department of Transportation. Members, if we can please take a look at that.
Again, I don’t wanna leave that to the Staff decide. I’d rather have you folks because
some may and some may not apply to what we were talking about earlier. So as we go
through we have grants and disbursements on number 5. Does that need to be changed or
can it be left alone?
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COUNCILMEMBER TAVARES: Mr. Chair.

CHAIR KANE: Member Tavares.

COUNCILMEMBER TAVARES: Mr. Chair, I believe that those should be left alone because
some of those disbursements are to actual bus companies who are commercial entities
and that leaves the flexibility there, and I think that also would pertain to number 6 . . .

CHAIR KANE: Seven.

COUNCILMEMBER TAVARES: And ... seven is to the State right?

CHAIR KANE: It is a reimbursement. Mr. Ginoza, can you provide some comment here?

MR. GINOZA: I, I do not know.

CHAIR KANE: Member Tavares you have the floor.

COUNCILMEMBER TAVARES: Yeah, so I think that one . . . I don’t know how we do that if
we cut it to Air Ambulance, or if we do it to the State of Hawaii, or how that works.

CHAIR KANE: We’ll leave . . . Members without objections we’ll leave 7 alone. Unless
there’s objections we can make the adjustments to number 5 . . . I mean excuse me, we
can leave alone 5 and 6 as well.

COUNCILMEMBER TAVARES: Uh-huh.

CHAIR KANE: As well as 7 until we get some confirmation on how that is . . . how the monies
are disbursed.

COUNCILMEMBER TAVARES: Uh-huh.

CHAIR KANE: And then on line number 9, our last one for the Public Transportation Program,
Transit Program, are there any needs for adjustments here?

COUNCILMEMBER TAVARES: No.

CHAIR KANE: Okay. Thank you. And Member Anderson thank you for bringing that
forward. Any additional requests in this area, Members? Seeing none. We’re turning to
Page 20.

VICE-CHAIR HOKAMA: Chairman.

CHAIR KANE: Member Hokama.
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VICE-CHAIR HOKAMA: Quickly before we hit the next department--
CHAIR KANE: Yes.

VICE-CHAIR HOKAMA: --I would just like to share one quick comment regarding
Transportation and Transit . . . we are coming very close to a point, and maybe it’s for the
next, next seating Council, but I think one of the things that eventually is gonna need to
be decided is at what level will the County of Maui tax base be willing to cap the subsidy
‘cause this is a subsidized program unless the goal is to break even ‘cause I'll just speak
for myself that as a taxpayer I will only support so much to subsidize the program what I
can afford. And so I think that needs to be taken into account as we expend the program.
The other thing, Mr. Chairman, on Page 17 line 818 very quickly, during the recess I did
have a chance to talk to Director of Arakawa of the Department of Public Works. His
response to the question that I pose that was part of the Committee’s question is yes, the
$50,000 is that correct amount. It is for customized handmade wooden signage’s which
was part of the approval during the SMA process. If I remember the Director’s words
correctly, it was part of an approval process that is what they are required now to replace,
and therefore the cost of those handmade wooden signs has tallied up so that this
becomes now a reasonable appropriation request, Mr. Chairman. Thank you.

CHAIR KANE: Okay. Just one question. I don’t know if anybody can answer, and I hope it’s
not the (inaudible) I’1l just ask the question. An SMA process imposed an appropriation
that had to be is mandated on this Council to pay for signs?

VICE-CHAIR HOKAMA: My understanding . . . well, the Director is here, Mr. Chair, but my
understanding is that was part of the approval that it be handmade wooden signs, and
so they . . . current what they is gonna replace is handmade wooden signs.

CHAIR KANE: Okay.

VICE-CHAIR HOKAMA: Thank you, Chairman.

CHAIR KANE: Okay. Yeah, and no need to bring down the Director. I just was asking. It
sounded kind of interesting.

VICE-CHAIR HOKAMA: That was my understand . . . yeah.

CHAIR KANE: A volunteer body telling the Council that they gotta do something without us
having that say. I guess the say is right here though, yeah.

VICE-CHAIR HOKAMA: That’s right.

CHAIR KANE: The say is whether or not we approve it or not. Okay, thank you. Thank you.
Any additional questions in these areas before we enter the Department of Water
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Supply’s second round go through? Hearing none. Members, on Page 20 there have
been no adjustments, and Members, all numbers that you see on Page 20 throughout the
program have been approved for the first round. Admin. Program, Departmental
Expenses, Insurance, Overhead Charges, Employee Benefits, Refund for Mainline
Expenses. Any adjustments? Fiscal/Customer Service Program under the Water Supply
Fund, as well as the Engineering Program, the Water Resources and Planning
Program . . . are there any adjustments in these areas, Members? These are for . .. we’re
going through second round. The grant to Leeward Haleakala Forest Reforestation
Partnership — Dry Forest Restoration, as well as to the Maui Nui Botanical Gardens grant,
and both of these are grant to’s. Okay, these are gonna be second round numbers,
Members. Okay, thank you.

The final page, Members, and for the Department of Water we have additional grants to,
Members, Tri-Isle, West Maui Partnership, Nature Conservancy East Maui, East Molokai
Watershed Partnership. Okay, number 8 grants and disbursements for Miconia
Containment and Removal. There has been a disbursement for Water Use and
Development Plan — General Fund proviso in this area. Member Anderson I believe this

was something that we discussed yesterday the 200 . . on Page 21 line number 1012. Any
comments here Ms., Member?

COUNCILMEMBER ANDERSON: Well, yeah, I’'m just trying to remember what the proviso
was.

CHAIR KANE: Staff, can you . ..

COUNCILMEMBER TAVARES: It was for outside help.

COUNCILMEMBER JOHNSON: It was for outside help.

COUNCILMEMBER ANDERSON: Oh, yeah, proviso . . . thank you very much.

CHAIR KANE: Good evening, Ms. Anderson. (laughter)

COUNCILMEMBER ANDERSON: Isit? (laughter)

CHAIR KANE: Yeah.

COUNCILMEMBER ANDERSON: Yeah, I would like to have a proviso that requires this to be
applied to a contract for outside services to accelerate, specifically to accelerate the
completion of the Water Use and Development Plan.

CHAIR KANE: Members, there’s a request on the floor open for comment. This is an add

Members so we would move on . . . well, let me back up. Members, I believe yesterday
we did agree to put this in as a working number, okay, Members, so it is part of the
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working number. So the question now is for the proviso not the dollar amount but the
proviso. Ms. Tavares.

COUNCILMEMBER TAVARES: Mr. Chairman, may I offer a proviso of sorts and maybe this
will trigger our memory if something else comes up later.

CHAIR KANE: Thank you.

COUNCILMEMBER TAVARES: That we would say disbursements to an independent
contractor for the Water Use and Development Plan.

CHAIR KANE: Member Anderson is that--

COUNCILMEMBER ANDERSON: That’s fine.

CHAIR KANE: Any objections, Members, to the request--

COUNCIL MEMBERS: No objections.

CHAIR KANE: --for the proviso consideration?

COUNCILMEMBER PONTANILLA: Mr. Chair.

CHAIR KANE: Yes, Member Pontanilla.

COUNCILMEMBER PONTANILLA: Just to refresh my memory, two long nights is very hard
to take, as far as the Water Use and Development Plan, the funding to accelerate this
thing getting done, my question is is this the, the Water Use and Development Plan for
Upcountry as well as Central Maui or--

CHAIR KANE: Member Anderson.

COUNCILMEMBER ANDERSON: This is to complete the plan in its entirety.

CHAIR KANE: Countywide.

COUNCILMEMBER PONTANILLA: Countywide.

COUNCILMEMBER ANDERSON: Countywide.

COUNCILMEMBER PONTANILLA: So the plans that are being done now, how does this
affect those two, two areas?

CHAIR KANE: Member Anderson.
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COUNCILMEMBER ANDERSON: Well, if we added this money towards the Water Use and
Development Plan and hopefully it would be . . . well, you know, I really don’t know
how the, how the contract, what the legal requirements are for us to go out to contract on
this but it . . . I would hope that it would go to the current contractor that has all . . . built
up all the knowledge and just needs to have the freedom to actually be the program
manager to get this done, and there’s funding . . . additional funding in here to hire or
contract a hydro engineer if there’s such a thing, to help him get the funding amounts put
together for all of the various plans, Water Development Plans that are a part of this. So 1
don’t know if I’'m answering your question, Mr. Pontanilla, but the whole intention here--

COUNCILMEMBER PONTANILLA: I think, yeah.

COUNCILMEMBER ANDERSON: --is, is to accelerate instead of . . . we’ve got a year and a
half ahead before even the Upcountry and Central plan gets done. Then we’ve gotta do
Lahaina and East Maui, and the current schedule that the Department has right now puts
us five to six years down the road before all of this gets done, and it’s my understanding
that in order for the Council to approve this plan, we have to approve it in its entirety. I
mean we can review and make comments on each individual districts plan, but to really
approve the plan and get it to the Commission on Water Resource Management for their
review and approval, it has to be done in its entirety (end of tape 6B) is to accelerate this
process from a five to six year process to a year and a half process for the plan in its, in
its entirety.

COUNCILMEMBER PONTANILLA: Thank you. Yeah, it was my understanding attending
those meetings that the plans would have been ready prior to the general plan update so I
can agree that yeah, we should accelerate the Water Use and Development Plan for Maui
County.

CHAIR KANE: Thank you. Any additional discussion on this? Member Hokama.

VICE-CHAIR HOKAMA: Chairman, I, you know, I got mix feelings, but what I sense is that
this is the right thing to do. This 250,000 I want no excuses from the Department why
they cannot fulfill a Charter requirement of an annual update and review of the Water
Use and Development Plan. I think one of the things that we as Council Members are
aware is that should an emergency situation arise, and it’s in regards to our potable water,
it refers back to allocation plan by categories that is suppose to be in this Water Use and
Development Plan. The Council will set those numbers in the various categories of the
allocation program . . . adopted allocation numbers, and that cannot happen unless we
have a plan to ensure that should certain situations arise, we’ve already made some
general policy directives on how we’re gonna proceed. So stating that, Mr. Chairman, I
think this is a reasonable consideration for my colleagues, and I would say once more that
will take away any excuses why we cannot have a plan presented to Council for
consideration and finally adoption. Thank you.
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CHAIR KANE: Thank you, Member Hokama. Additional comments on this Members?
Hearing none. Members, without objections we’ll move forward with the proviso that
has been amended by Member Tavares on Member Anderson’s request. Thank you,
Members. We have three other items, Members. Water Treatment Plant Operations,
Field Operations, and Plant Operations. These were working numbers through the first
round. Member Johnson.

COUNCILMEMBER JOHNSON: Yes, there were two things. I gave the Members one handout
which was about Mr. Michel’s wall. I don’t wanna get into all the details, but tomorrow I
believe we will have a communication hopefully one way or the other from the Water
Department from the Deputy Director with regard to this issue. So I would rather have it
come directly from them rather than having us do it, and depending on what that answer
is will depend on where we go with this because I can’t put in something and then force
them to do work that they don’t believe they can accomplish. So I will handle 1t that way
and I'll let the body know what the outcome is, or hopefully the Deputy will advise us
directly. The other thing I did put in, and I did have assistance from Lucienne deNaie,
and this was with regard to the Kauaula instream flow either restoration and/or study that
I had spoken about putting in seed money for $25,000. She did make contact with Mr.
Gingerich from U.S. Geological Survey explain or . . . you know just to explain generally
what we were looking at and there does also be, there does seem to be support for this,
and it would be something that the U.S. Geological Survey would be interested in looking
at and possibly pursuing. Ms. deNaie is trying to assist us best she can with putting
together something similar that was done with Na Wai Eha. So as best I can tell, Mr.
Chair, this would be a request that I would put in for just I guess I would say seed money
for $25,000, and I would ask that this be treated in a similar manner as other grants have
been if a proposal can be brought forward, and if you wanna put a proviso in there that
there needs to be a proposal prior to release of the money that’s fine too, but I would ask
for consideration of $25,000.

CHAIR KANE: Okay, Members, there’s been a request for consideration. Now, the Chair will
open the floor for initial remarks to the proposal, and it is for the Kauaula Stream.

COUNCILMEMBER JOHNSON: Instream flow restoration and/or study.
CHAIR KANE: Okay, thank you very much, Member Johnson. Member Anderson.

COUNCILMEMBER ANDERSON: Yeah, I would support this, Mr. Chair, I think the language
is to establish instream flow standards again a State function. DLNR are suppose to be
establishing instream flows for all of our streams and it’s not happening. So this stream
is under threat, and there are Native Hawaiians who depend on this stream for their
agricultural uses, and there are competing uses right now so I think that this sends a
message that the County is, is taking the initiative to start the establishment of the
instream flow standards for this drain and, you know, similar to what we’re doing on this
side, and actually I think the . . . with this money we could initiate a petition to the State
and then go and collect the data necessary for the Commission on Water Resource
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Management to establish the standard, but once the petition is filed that sets everybody
on notice, and I think that’s an important thing to do while we still have a chance. So I
fully support this request.

CHAIR KANE: Okay, thank you. Any additional remarks, Members? Okay, the request has
been to incorporate and . . . Staff has informed your Chair that this would be placed
perhaps in the general fund versus in the Water Supply fund.

COUNCILMEMBER JOHNSON: That’s . . . originally I had put it in Planning, but I think
because everything ended up going back to Water I have no problem putting it in general
fund. I don’t know how the other one initiated. I know that it moved.

CHAIR KANE: Economic Development.
COUNCILMEMBER JOHNSON: Oh, under Economic Development then.
CHAIR KANE: In the Office of the Mayor.

COUNCILMEMBER JOHNSON: Okay, then I would ask for the body’s consideration then if
that’s the appropriate place.

CHAIR KANE: Okay. Members the request has been made. Okay, this is an add, Members,
unless if we have consensus it can be added in. If not, then Members this will have to
take place tomorrow at the final round. Members is there consensus? And whether it’s
here or on the other side, but I think just the concept itself if we can take a . . . or ask for
any objections to this being incorporated at this time?

COUNCIL MEMBERS: No objections.

CHAIR KANE: Okay, hearing no objections. Ms. Johnson we’ll have it incorporated and if you
can provide Staff the flexibility to apply it in the most appropriate place and we will bring
it back--

COUNCILMEMBER JOHNSON: Thank you, Members.

CHAIR KANE: --for it to finalize that discussion, Members.

COUNCILMEMBER JOHNSON: Thank you, Members.

CHAIR KANE: Member Anderson . . . excuse me, Member Johnson we . . . the body would
appreciate you following up with Ms. deNaie in providing--

COUNCILMEMBER JOHNSON: Yes.
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CHAIR KANE: It would help the Committee I think for the final round to have some supporting
documents from U.S.G.S. similar to what the Na Wai Eha request had when they came
forward with that support.

COUNCILMEMBER JOHNSON: Right. And, and, and the . . . because this was in a
conversation Ms. deNaie will give me what she was able to achieve in her conversation
so she will be putting that in writing to me. U. S. Geological Survey said that unless they
actually have a formal proposal before them there’s really nothing to respond to so what
Ms. deNaie is going to do is put together this entire package that’s why I suggested a
proviso that there be some type of prior to the release of any monies that there has to be a
plan that is presented to either the Council or some type of follow up. So I have no
problem with that.

CHAIR KANE: Okay, thank you. Members, any additional discussion needed for second round
under the Water Treatment Plant Field and Plant Operation Programs? Hearing none.
Members we have reached the end of operations. This Chair at this time will ask
Members that we consider adjourning for this evening and that we come back tomorrow
and pick up in capital improvement for the second round following our public testimony
phase of the meeting, and the intention is, although we didn’t get as far as we were
hoping to get this evening, I think we were able to, again, firm up some of the numbers to
help us speed along in the final days that we have to complete our review. So Members
any objections for the adjournment this evening and then we can start up fresh tomorrow?

COUNCIL MEMBERS: No objections.

COUNCILMEMBER ANDERSON: I object, Mr. Chair. I think we should stay at least another
couple hours. (laughter)

VICE-CHAIR HOKAMA: I agree. I'm here to work.

CHAIR KANE: Okay, Members, I'm sensing that there’s some that would like to stay, but I
know that others wanna go and so the Chair’s just . . . I’'m extending it. I know some of
us have a sense of humor about this, but Members, again, your Chair’s responsibility is to
this body as a whole and so I wanna, | wanna make sure that Members understand that if
we do adjourn now, that you gotta go for the next two days and we can’t . . . we’ll ask to
restrain yourselves from complaining about the toughness because you’re choosing to
shorten our ability to, to work, okay. So Members . . .

COUNCILMEMBER PONTANILLA: Adjourn.

COUNCILMEMBER TAVARES: Adjourn.

134 -



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 26, 2006

CHAIR KANE: Okay, Members, let’s go ahead and adjourn. Okay, time now is 11 o’clock.
This meeting for April 26, 2006, is adjourned. . . .(gavel). . .

ACTION: DEFER pending further discussion.

ADJOURN: 10:59 p.m.

APP ED:
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Budget and Financ€ Committee
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